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SUMMARY OF QUALIFICATIONS 

 
Talented, self-driven CONSTRUCTION SAFETY MANAGER with 10+ years’ successful, progressive experience 
in commercial, industrial and civil projects, and developing world-class system safety program management.  Proven 
track record of implementing safety, training, and compliance programs on large-scale projects, with $100M to $1.5B+ 
budgets.  Consistently identify and streamline processes to eliminate loss revenue and control budget management systems.  
Implement training programs that heighten awareness/increase participation at all levels; become integral part of loss control; 
yielding behavioral change, and commitment to zero accident incident philosophy/goals.  Identify revenue savings within loss 
control processes.  Consistently generate cost savings for clients, and increased revenue for companies.  Dedicated to staying 
ahead of industry trends, continually hunting for cost savings, and streamlining processes (for clients and companies).  First-rate 
interpersonal skills consistently foster smoother-running teams, safer work environments—and increased revenues. 
 

♦ Safety Program /Site Management  ♦ Local, State, Federal Regulations  ♦ Inspections 
♦ Loss Control     ♦ OSHA Trainings/Experience   ♦ Vendor Management  
♦ Budgets/Continual Reforecast  ♦ Daily Operations     ♦ Creating Safety Policies/Manuals   
♦ Contractor Evaluations   ♦ Client/Corporate Cost Savings   ♦ Negotiations  

 

Certifications/Awards: Georgia Institute of Technology; OSHA 500 Construction Outreach Trainers; OSHA Record-Keeping 
Certificate; Aerial Lift Program Trainer; Incident Accident Investigation, Emergency Crisis Management; Fall Protection, 
Trench & Excavation, Scaffolding Construction, Hazard Communications, Electrical Systems, Confined Space. 
 
Technology: MS Office, Internet research technique, proprietary internal construction-ware programs and reporting systems 
 

PROFESSIONAL EXPERIENCE 
 
District Loss Prevention & Safety Manager; ABC Construction Company; Nassau, Bahamas   ’05 – present  
Oversee all safety issues on large-scale commercial and industrial projects at PCL Bahamas, Ltd & PCL industrial Companies.  
Manage 30+ subcontractors at company with gross annual revenue that grew from $3.4B to $6B in four years; awarded 
Achievement of Excellence Award for Safety (’08). 
• Define and monitor all construction-related safety, health, environmental, and loss prevention & risk policies, practices and 

procedures on $650M 55-acre resort, residence and spa expansion project for Kerzner International at PCL Bahamas Ltd.  
Implement programs and continual progressive performances in a country—and culture—with minimal awareness of 
industry standards.  Reduction of 50% in claims led to $1M return on annual insurance claim premium. 

• Helped change corporate group to a continually-evolving, participatory team in loss control and safety.  Rebuilt team via 
participation in newly-implemented training programs and provided professional instruction: allowed increase in project 
scope ($181M to $261M) at PCL Industrial and Teton/Summit Power. 

• Saved client millions of dollars in losses and return of $3M: turned around industrial group’s culture after joining in Q4 ’07.  
Reached no recordable injuries in ’08 for 1.2M man hours (recordable/lost time injuries totaled 15 persons for ’06/’07). 

• Reduced costs, enabling returns of $1M+ from OCIP (owner-controlled insurance program) to industrial group; achieved 
via zero accident incident workman’s comprehensive policy and strong safety policy/philosophy implementation initiative. 

• Despite stop work authority, successfully initiated alternate professional avenues enabling production schedules to progress 
safely, and increase safety deficiencies identification via consistent professional training monitoring and support. 

• Provide focused experience and training to vendor subcontractors; initiate new training programs to managers/field staff. 
• Advise executives on all safety, health and environmental legislation, standards and regulations. 
• Lead periodic project safety, health & environmental inspections; complete documentation; provide corrective training. 
• Help prepare all project-specific safety plans; team with client, project executive and management. 
• Vet and select medical facilities meeting project requirements. 
• Create, prepare and send to management monthly safety performance statistics. 
• Plan/implement site worker safety orientation program and daily/weekly onsite pre-job safety instructional programs. 
• Report safety, health and environmental incidents to clients, project executives and management. 
• Investigate potentially life-threatening incidents; facilitate corrective action. 
• Manage all claims/compensation cases; coordinate findings with insurance brokers and underwriting representatives. 
• Consistently conduct safety trend analysis, based on minor “first aid” injuries, recordable injuries, lost time injuries; submit 

recommendations to executive/corporate management. 
• Support field supervisors to implement/facilitate weekly safety review programs. 
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Safety Manager, Turner-Austin Airport Team; DEF; Miami, FL    ’02 – ’05  
Managed safety issues/audits on complex commercial projects; ensured 30+ subcontractors (i.e., foundation, structural 
mechanical electricians; plumbers, ironworkers) met contractual safety obligations (groundbreaking to completion) for 
construction management group whose revenues increased from $5.4B to $7B annually over three years. 
• Served on team adding $30M+ in annual returns to company: initiated/provided professional training for future CCIP; 

gained aproval (client and corporate) for transition from OCIP to CCIP, further adding to returns. 
• Led safety management on $1.5B Miami International Airport North Terminal Development Project: led/facilitated 

teaching/weekly orientations, subcontractors’ safety reps’ meetings, bimonthly job-wide meetings, incident investigation 
and root cause meetings, OSHA 10- and 30-hour instructional classes. 

• Conducted daily inspections, site safety reviews and job hazard analysis. 
• Helped site manager, superintendents/project managers control subcontractors’ daily commitment to contract obligations. 
• Despite stop work authority, successfully initiated alternate professional avenues enabling production schedules to progress 

safely, and increase safety deficiencies identification via consistent professional training monitoring and support. 
• Worked in New York City on $75M Jet Blue hangar: saved $1M—and $230M Renovation/revamp of Concourse 1 

and 2 for Delta Airlines at JFK International airport, which led to zero injuries for first four months of project. 
 
Superintendent/Safety Manager; Crawford & Associates; Miami, FL   ’02  
Maintained multiple interior renovation crews meeting deadlines during continual state of operation at Miami International 
Airport.  Oversaw all field-related safety initiatives, issues and inspections at this general contractor, ensuring compliance with 
company, state and federal safety/environmental statutes. 
• Orchestrated site reviews/maintenance; ensured minimal/zero liabilities in active public areas. 
• Initialized/controlled wide-ranging safety applications to maximize loss control and risk management. 
 
Corporate Safety Director, Engineering & Management Group; Mave & Treass, Inc.; Atlanta, GA ’01 – ’02  
Created all corporate (commercial and industrial) safety policies/procedures, saving $1M annually at this engineering & 
construction company grossing $50M annually.  Devised/implemented training programs saving additional monies, and reduced 
experienced modifier rate/injuries company-wide. 
• Revised all company safety policies/created entities to reduce legal liability, exceed state/federal requirements. 
• Monitored all job sites, accidents and injuries daily. 
• Interacted with medical personnel regarding claims—and with insurance personnel regarding compensation claims. 
• Designed/implemented new safety manuals; created company-wide emergency action plan and mandatory drug/eye 

protection policies; implemented new field safety manuals, updating/regimenting all field safety operations. 
• Assisted management/field coordinators with safety training, employee orientation, and jobsite awareness training. 
 
Site Safety Director/Project Engineer; MYUT (Internal Group, LLC); Atlanta, GA   ’99 – ’01 
Hired as Office Engineer for $150M Federal Reserve Bank site; promoted to Project Engineer within three months—then took 
on Site Safety Manager role at six months.  Developed extensive training programs: pre-job stretch & flex programs to reduce 
sprain strain injuries—to site-specific personal protective instruction for Construction Management Group at major commercial 
homebuilder. 
• Supported all field personnel; maintained submittal log/shop drawings; communicated all project updates to 

field/management; helped Project Managers keep accurate documents (spec drawings, addenda, scope changes) as Project 
Engineer. 

• Implemented/controlled all field safety aspects: monitored/controlled daily required field documentation/safety inspections 
and accident reporting/records;  conducted monthly job-wide safety meetings; reviewed contractor safety plans; ensured 
timely, effective site deficiency responses—and possessed stop-work authority as Site Safety Director. 

• Cultivated innate accountability amongst area field staff/supervisors. 
 

EDUCATION 
 

BS, Business Administration; Georgia Tech University; Atlanta, GA    Expected: Spring ’10  


